
TPM Pooled Fund Peer Exchange Invitation 

Sponsored by the AASHTO TPM Pooled Fund 

Dates:  Thursday, November 14, 2019 12:00 PM – 5:45 PM                 
 Friday, November 15, 2019 8:00 AM – Noon 

Location:  St. Paul, MN 
 

Invitation to Peer Exchange Participants 
INVITATION: TPM Pooled Fund Peer Exchange at the MnDOT Central Office TEC Center in St. 
Paul, Minnesota 

You are invited to participate in the Transportation Performance Management (TPM) Pooled 
Fund Peer Exchange, which will be held at the MnDOT Central Office TEC Center, located at 395 
John Ireland Boulevard, in St. Paul, Minnesota on November 14th and 15th, 2019. This 
opportunity is open to State DOT and MPO members of the TPM Pooled Fund. We will start at 
12:00 PM on Thursday, November 14th and end at noon on Friday, November 15th. 

The purpose of the peer exchange is to advance the state of TPM practice, including sharing 
lessons learned and discussing the ingredients for good TPM implementation. Agencies will 
share how they are managing short- and long-term system performance and balancing 
investment decisions. A focus for discussion will be how agencies are setting targets and 
managing targets in the context of performance-based planning, budgeting, and management. 

Participants will gain knowledge of the resources available to support TPM implementation and 
share their TPM implementation experience. They will have a dialogue about what the next 
generation TPM will look like and how TPM has improved system performance in their 
organizations and with their partner organizations. They will engage in a process to help 
prioritize future TPM research and implementation initiatives for FHWA, AASHTO and TRB. 

One peer exchange member per TPM Pooled Fund Member agency will be eligible for 
reimbursement of travel expenses and lodging for one night (subject to travel policies). 
Agencies that are only participating in Task #4 will not be eligible for reimbursement. We will 
follow up with details to confirmed attendees regarding reservation logistics and the process 
for getting reimbursed for eligible expenses, and with agency roles in the peer exchange. 
 
Please email Lori Richter (lrichter@spypondpartners.com) by September 15, 2019 to register 
for the event and contact Lori with any questions you may have. In addition, please make sure 
to respond to the TPM Pooled Fund November Peer Exchange Survey by September 1, 2019. 

 

 


